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ABOUT THE REPORT

Reporting Period

This Environmental, Social and Governance Report (“this report”) 
covers the period from January 1, 2022 to December 31, 2022.

Reporting Basis

This report has been prepared in accordance with the Environmental, 
Social and Governance Guide under the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited (“HKEX”), 
and the amendments thereto.

Definitions

Shandong Fengxiang Co., Ltd. is also referred to in this report as 
“Fengxiang”, “the Company”, “Company”, “the Group”, “Group” and “We”.

Reporting Scope

This is the third published Environmental, Social and Governance 
Report by Shandong Fengxiang Co., Ltd. Unless otherwise stated, this 
report covers the main business scopes of the Company and its 
subsidiaries, namely Shandong Fengxiang Industrial Co., Ltd. 
(“Fengxiang Industrial”), iShape Food Technology Co., Ltd. (formerly 
known as Fengxiang Food Co.,Ltd.) (“iShape Food Technology”), 
Shandong Fengxiang Food Development Co., Ltd. (“Fengxiang Food 
Development”), Yucheng Fengming Food Co. (“Yucheng Fengming”), 
Ltd. and Fengxiang Food (Japan) Co., Ltd (“Fengxiang Japan”).

Data Collection

The information and cases used in this report have been obtained from 
internal documents, public information and relevant statistics of 
Shandong Fengxiang Co., Ltd. and its subsidiaries. The board of 
directors of the Company (“Board of Directors”) has oversight of the 
environmental, social and governance (“ESG”) issues.

關於本報告

報告期

本環境、社會及管治報告（「本報告」）的報告年度是
2022年1月1日至2022年12月31日。

編製標準

本報告遵循香港聯合交易所有限公司（以下簡稱

「香港聯交所」）《證券上市規則》附錄二十七《環境、社
會及管治報告指引》，以及其主要修訂概要進行編製。

指代說明

為方便表述和閱讀，「山東鳳祥股份有限公司」在本報

告中亦使用「鳳祥」、「鳳祥股份」、「公司」、「本公司」、

「集團」、「本集團」和「我們」等稱謂表示。

匯報範圍

本報告為山東鳳祥股份有限公司對外發佈的第三份

《環境、社會及管治報告》。除另有說明，本報告內容

主要涵蓋本公司及其附屬公司，包括山東鳳祥實業

有限公司（「鳳祥實業」）、山東優形食品科技有限公
司（前稱為鳳祥食品有限公司）（「優形食品科技」）、山
東鳳祥食品發展有限公司（「鳳祥食品發展」）、禹城鳳
鳴食品有限公司（「禹城鳳鳴」）及鳳祥食品株式會社
（「日本鳳祥」）的營業範圍。

資料來源

本報告使用的資料及案例均來源於山東鳳祥股份有

限公司及所屬公司的內部文件、公開信息和相關統計

數據。本公司董事會（以下簡稱「董事會」）已全面監管
環境、社會及管治（「ESG」）相關事項。
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報告批准及獲取

本報告遵循《環境、社會及管治報告指引》重要性原

則，董事會確認對本公司的環境及社會管治策略及

匯報承擔全部責任，並已審閱及通過本報告。本報告

以中英文兩種文字發佈，內容若存在歧義，請以中文

版本為準。本報告電子版可在香港聯交所網站(www.
hkexnews.hk)及本公司官方網站 (www.fengxiang.com)
獲取。

報告回饋

我們歡迎您對本報告提出回饋意見及建議，請通過以

下方式與我們聯繫：

地址： 中國山東省聊城市陽谷縣安樂鎮劉廟村

電話： 0635-7138018
傳真： 0635-7136002-166
電郵： fovofoods@fengxiang.com

Report Approval and Access

This report follows the principles outlined in the Environmental, Social 
and Governance Guide. The Board of Directors has reviewed and 
approved this report for publishing and acknowledges the full 
responsibility of this report. This report is published in both English and 
Chinese. In case of discrepancies between the Chinese and English 
versions, please refer to the Chinese version. This report is available 
online on the website of the HKEX (www.hkexnews.hk) and official 
website of the Company (www.fengxiang.com).

Feedbacks & Suggestions

We value all feedbacks and comments to this report. Please find our 
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ABOUT US

Introduction

Shandong Fengxiang Co., Ltd. is the largest white-feathered broiler 
meat exporter and the leading retail enterprise of chicken meat food in 
the People’s Republic of China (the “PRC”), which was established as 
a joint stock limited liability company in the PRC in December 2010 and 
listed on the Main Board of the HKEX in July 2020 (stock code: 9977).

The Group is principally based in Shandong in the PRC and produces 
chicken meat products substantially from white-feathered broilers. The 
main products include processed chicken meat products, raw chicken 
meat products, chicken breeds, etc. Apart from its leading domestic 
market position in the PRC, the Group has an established and growing 
export business supplying a wide range of premium quality chicken 
meat products to overseas customers in Japan, Malaysia, Europe, the 
Middle East, Korea, Mongolia and Singapore. The Group’s white-
feathered chicken meat products are halal certified by adopting Islamic 
slaughter rituals.

Business Philosophy

Fengxiang upholds high standards in producing healthy, safe and green 
food. We strive to create a highly valued Chinese food brand and to 
become a world-renowned integrated food company.

關於我們

公司簡介

山東鳳祥股份有限公司為中華人民共和國（「中國」）
最大的白羽肉雞出口商及領先的雞肉食品零售企

業，於2010年12月在中國成立為股份有限公司，並
於2020年7月在香港聯交所主板上市（股份代號：
9977）。

本集團主要位於中國山東，主要用白羽肉雞生產雞肉

製品，主要產品包括深加工雞肉製品、生雞肉製品、

雞苗等。除在中國國內市場的領先地位外，本集團亦

擁有成熟並不斷壯大的出口業務，向日本、馬來西

亞、歐洲、中東、韓國、蒙古及新加坡的海外客戶供

應多種優質雞肉製品。本集團的白羽雞肉製品採用伊

斯蘭屠宰儀式進行清真認證。

經營理念

鳳祥股份秉持最健康、最安全、最綠色的價值理念，

締造中國高價值美食品牌，矢志成為享譽全球的世界

級綜合食品集團。
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Company Culture

• Culture-Led
• Institutionalised Management
• Corporate Strategy-Oriented
• Healthy and Steady Development
• Corporate Interests First
• Safety First
• Professional Operations

• 堅持文化引領
• 堅持制度化管理
• 堅持集團戰略導向
• 堅持穩健發展
• 堅持公司利益至上
• 堅持安全比天大
• 堅持專業化運營

• Integrity
• Dedication
• Respect
• Innovation
• Win-Win

• 誠信
• 敬業
• 尊重
• 創新
• 共贏

• Professional People Doing Professional Work
• Unification of Responsibilities and Rights
• Performance oriented Management
• Transparent Culture
• Employee Care

• 專業的人做專業的事
• 責權統一
• 高績效導向
• 陽光文化
• 組織關懷

Core Values

核
心

價
值

觀

Talent Management 
人才管理
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集團戰略

近年來，本公司決心轉型升級，實施「123」發展戰
略，即「一個基礎、兩大市場、三駕馬車」，不斷加大

「深加工」食品比重，不斷拓展零售業務，創造中國領

先的雞肉品牌。

一個基礎

將縱向一體化業務模式優勢擴展至全產業價值鏈與

生態鏈，持續嚴格執行原材料供應品質管理，確保食

品質量安全，為消費者提供安心的產品，奠定堅實的

品質基礎。

兩大市場

同步發展國內市場與國際市場，堅持內外銷「同線同

標同質」，加速促進國內、國際雙循環。

三駕馬車

一是線上線下協力重點發展新零售業務。新零售，對

應本集團大力佈局發展對終端消費者（「2C」）的零售
業務，主要通過線上電商、線下便利店及精品商超等

渠道，直接向消費者提供「優形」、「鳳祥」等優質的品

牌產品。

二是面向餐飲行業與便利店系統開拓的新集採業

務。新集採，對應本集團之前所重點佈局的餐飲行

業，指本集團借助多年服務高端餐飲品牌的經驗，順

應採購標準升級趨勢，向餐飲行業與便利店系統的優

秀企業以及集團客戶提供優質的團購或集採產品。

Corporate Strategy

In recent years, the Company has been engaged in business 
transformation, by implementing the “123” Development Strategy, which 
stands for “One Foundation, Two Major Markets and Three Driving 
Forces”. We are constantly increasing the proportion of processed food 
in our production as well as expanding our retail business to continue 
as a leading brand in chicken products in the PRC.

One Foundation

The Group will strengthen the advantage in its vertically integrated 
business model across the entire industry value chain and ecological 
chain and continue to strictly implement quality management on raw 
material supply, so as to ensure food quality and safety, offer 
consumers with quality assured products and lay a solid foundation for 
product quality.

Two Major Markets

The Group will simultaneously develop the domestic market and 
international market, ensure “same production line, same standard, 
same quality” for domestic sales and export sales and facilitate the 
mutual circulation of the domestic and international markets.

Three Driving Forces

Firstly, to coordinate online and offline resources to focus on developing 
new retail business. New retail represents the end customer retail (“2C”) 
business of the Group which has undergone vigorous development, 
providing quality branded products such as “iShape” and “Fengxiang” 
directly to consumers through online e-commerce services, offline 
convenience stores and boutique supermarkets.

Secondly, to develop the new centralised procurement business 
targeted at the catering industry and the convenience store system. 
New centralised procurement, in relation to the food and beverage 
industry in which the Group has been focusing on, refers to the 
provision of high quality products for group purchase or collection to 
leading enterprises of the catering industry and the convenience store 
system, as well as to the Group’s customers by leveraging its years of 
experience in serving domestic high-end catering brands in China and 
in line with the trend of the upgrading of procurement standards.
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Thirdly, to construct new export business through product optimisation 
and multiple channels. New export refers to the upgrading of the long-
term leading position in the Group’s export business through the 
accumulation of its 20-year export experience to deliver supreme 
services and achieve diversified channels through upgrading services, 
developing markets and expanding channels.

Our History
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Brand Management

The Group already has three major brands of chicken products: iShape 
series, Fovo series and Wu Genglu series.

“iShape” was created to make it easier and more enjoyable for 
consumers to experience a healthy lifestyle. We have been building 
iShape with the focus on “health needs”, to gradually transform from 
rational brand philosophy of “high nutrition” and “high function” to 
emotional brand philosophy of “low physical burden”, “low psychological 
burden”, etc. In our relentless pursuit of professionalism and fashion, 
we continue to subdivide user groups in meeting and maximising the 
satisfaction of consumers’ diversified needs. As the pioneer among 
peers in the ready-to-eat chicken breast in China, “iShape” ranks No. 1 
in terms of market share both online and offline. In addition to the salad 
chicken breast series, the Company also produces ready-to-eat chicken 
thighs, Xiao Q Chicken Breast, low-fat chicken breast meatballs, low-fat 
chicken breast sausage, chicken breast sticks, chicken breast luncheon 
meat, chicken breast oat fried rice, chicken breast chips and other 
series of products. In the future, the Company will continue to develop 
its products in the direction of “healthy meat products” through product 
innovation, pipeline cultivation and brand building to create more value 
experiences for consumers and continue to lead the development of the 
industry.

品牌經營

本集團已經擁有三個主要的雞肉品牌：優形系列、鳳

祥系列及五更爐系列。

「優形」創立之初就旨在讓消費者能更輕鬆、更享受體

驗健康生活，搭建以健康需求為軸心的品牌光譜，從

「高營養」、「高功能」的理性品牌訴求逐漸轉向「低身

體負擔」、「低心理負擔」等情感品牌訴求。不懈追求

更專業、更時尚，不斷細分用戶人群，最大程度地滿

足消費者多元化的消費需求。「優形」產品是中國即食

雞胸肉品類同類品牌的開創者，目前線上線下市場

佔有率均居第一。在沙拉雞胸肉系列產品外，公司亦

生產即食雞腿、小Q雞胸肉、低脂雞胸肉丸、低脂雞
胸肉腸、雞胸棒、雞胸午餐肉、雞胸肉燕麥炒飯、雞

胸薯片等系列產品。公司未來會持續圍繞「健康肉製

品」方向進行產品創新、渠道深耕、品牌建設等方面

發展，為消費者創造更多價值體驗，繼續引領行業的

發展。
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The brand “Fengxiang Food (Fovo Foods)” has been the sole supplier 
of chicken products to the National Sports Administration Training 
Bureau for many years. Our products have been exported to Japan, 
South-east Asia, Europe and other international markets, enhancing the 
brand’s competitiveness in product quality. “Fengxiang Food (Fovo 
Foods)” is also one of the largest white-feathered chicken exporters 
and commercial suppliers (B-end) in China, and is committed to 
meeting end-market tastes and demands.

「鳳祥食品」是國家體育總局訓練局連續多年唯一的

指定雞肉產品供應商。產品持續出口日本、東南亞和

歐洲等國際市場，進而增强了品牌在產品品質方面的

說服力和競爭力。「鳳祥食品」亦是中國最大白羽雞雞

肉出口商與商業供應商（B端）之一，並致力於滿足終
端大眾市場口味與需求。

「五更爐」是中國馳名商標，亦是山東老字號，主推熏

雞與鹵味，主要銷售區域是山東省及其周邊地區，長

期以來都是走親訪友的必備好禮。未來，「五更爐」系

列將通過下沉渠道進入更廣闊的市場，與其他地方風

味的創新結合，繼續推出區域性優質產品。

As a famous trademark trademark in China, “Wu Genglu” has been a 
well-known brand for smoked chicken and marinade products in the 
Shandong Province and its surrounding areas, and has long been a gift 
for people who are visiting friends and relatives. In the future, the “Wu 
Genglu” brand is set to enter a broader market through more distribution 
channels, create new local flavors and to launch regional-favorite 
quality products.
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Our Awards and Certificates

The Company received a number of awards and certificates during the 
year, including the “19th (2021) Top Ten Shandong-based Stock for 
Corporate Governance” (第19屆(2021年)山東魯股公司治理十大典範); 
“2022 High-end Brand Cultivation Enterprise in Shandong Province” 
(2022年度山東省高端品牌培育企業) issued by Shandong Provincial 
Market Supervision Administration; “Preparation and Protection 
Products for National Athletes of National Sports Training Center” (體育‧
訓練局國家隊運動員備戰保障產品) and “Sponsors of National Sports 
Training Center” (體育‧訓練局贊助商) accredited by General 
Administration of Sport of China. In addition, the Company has also 
been awarded various honours by the Shandong Meat Industry Alliance 
(山東省肉類產業聯盟), including “Excellent Team of Quality Control “ (質
量管理優秀團隊), “Master Meat Products” (大師級肉類產品) and other 
honours. The Company will continue to actively strengthen multi-level 
new product research and development system and provide high-
quality and low-price products for the market, so as to continue to win 
market recognition and trust.

公司榮譽

本公司在本年度內獲得多項榮譽及獎項，其中包括

「第19屆（2021年）山東魯股公司治理十大典範」；由
山東省市場監督管理局頒發的「2022年度山東省高端
品牌培育企業」；國家體育總局授權成為「體育‧訓練

局國家隊運動員備戰保障產品」及「體育‧訓練局贊

助商」等榮譽。此外，本公司亦獲山東省肉類產業聯

盟頒發多個不同的榮譽，包括「質量管理優秀團隊」、

「大師級肉類產品」等殊榮。本公司將繼續積極鞏固

多層次新品研發體系，向市場加推高質優價產品，

繼續贏得市場認可和信賴。
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CORPORATE GOVERNANCE

Good corporate governance standards are the basis for the Company 
to protect the interests of shareholders, enhance corporate value, 
formulate business strategies and policies, and improve transparency 
and responsibility. The Company strictly follows the requirements of 
laws, regulations and regulatory documents such as the Company Law 
of the People’s Republic of China, the Securities Law of the People’s 
Republic of China, and the Corporate Governance Code as set out in 
Appendix 14 of the Listing Rules of the HKEX, and gradually improves 
its corporate governance structure, giving full play to the roles of the 
general meeting, the Board of Directors and the Board of Supervisors 
in major decision-making, management and supervision to protect the 
rights and interests of shareholders.

Governance Structure

The Company is committed to ensuring a high standard of corporate 
governance practices and procedures and recognises the importance 
of good corporate governance in enhancing investor confidence in the 
Company. As at the date of this report, the Board of Directors 
comprises nine members, including two executive directors, four non-
executive directors and three independent non-executive directors, and 
was composed of three committees, namely the Audit Committee, the 
Remuneration Committee and the Nomination Committee. During the 
reporting period, 7 meetings of the Board of Directors were held, 2 
meetings of the Audit Committee, 2 meetings of the Nomination 
Committee and 3 meetings of the Remuneration Committee, with a 
100% attendance rate of the Board of Directors members.

薪酬委員會 提名委員會

股東大會
General meeting

審計委員會
Audit Committee Remuneration

Committee
Nomination
Committee

董事會
Board of Directors

監事會
Board of Supervisors

企業管治

良好的企業管治標準是本公司保障股東利益、提升企

業價值、制訂業務策略和政策以及提高透明度與責任

承擔的基礎。本公司嚴格遵循《中華人民共和國公司

法》、《中華人民共和國證券法》、香港聯交所上市規

則附錄十四《企業管治守則》等法律、法規和規範性文

件的要求，逐步完善法人治理結構，充分發揮股東大

會、董事會和監事會在重大決策、經營管理和監督方

面的作用，保障股東權益。

管治架構

本公司致力於確保高水平的企業管治常規及程序，並

深明良好的公司管治對提高投資者對本公司的信心

具有重要意義。截至本報告日期，本公司董事會成員

為9人，其中執行董事2人，非執行董事4人，獨立非
執行董事3人，並下轄三個委員會，即審計委員會、
薪酬委員會、提名委員會。於本匯報期內，董事會召

開董事會會議7次，審計委員會會議2次，提名委員會
會議2次，薪酬委員會會議3次，董事會成員出席率為
100%。
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審計委員會：審計委員會的主要職責為就外部審計師
的委任及罷免向董事會提供建議；按照適用標準審核

及監督外部審計師的獨立性及客觀性以及審核過程

的有效性；審閱財務資料及監督財務申報系統及內部

監控程序。

薪酬委員會：薪酬委員會的主要職責是就本公司有關
董事及高級管理人員的薪酬政策及架構，及就個別執

行董事及高級管理人員的薪酬待遇向董事會提出建

議。各董事於本年度的薪酬詳情載於年報中。

提名委員會：提名委員會的主要職責是檢討董事會的
架構、人數及組成；物色具備合適資格可擔任董事會

成員的人士；評核獨立非執行董事的獨立性；並就董

事會任何建議變動或挑選提名有關人士出任董事；

及╱或就董事委聘、續聘向董事會提供建議。

監事會：監事會的主要職責是根據本公司的《公司章
程》對董事、總經理及其他高級管理人員的行為進行

監督及有權對相關人員提出罷免；檢閱及核對公司

財務狀況、財務報告、營業報告及利潤分配方案等資

料；提出召開臨時股東大會並提出提案；提議召開董

事會臨時會議等工作，以維護股東及本公司的利益，

並發揮監督和制衡作用。

Audit Committee: The main duties of the Audit Committee are to make 
recommendations to the Board of Directors on the appointment and 
removal of the external auditor; to audit and oversee the independence 
and objectivity of the external auditor and the effectiveness of the audit 
process in accordance with applicable standards; to review financial 
information and oversee the financial reporting system and internal 
control procedures.

Remuneration Committee: The primary role of the Remuneration 
Committee is to make recommendations to the Board of Directors on 
the Company’s policy and structure for the remuneration of directors 
and senior management and on the remuneration packages of 
individual executive directors and senior management. Details of the 
remuneration of each Director for the year are set out in the annual 
report.

Nomination Committee: The primary duties of the Nomination 
Committee are to review the structure, size and composition of the 
Board, identify individuals suitably qualified to become members of the 
Board of Directors, assess the independence of independent non-
executive directors and make recommendations to the Board of 
Directors on any proposed changes to the Board of Directors, or select 
individuals nominated for directorships and/or appoint or re-appoint 
directors.

Board of Supervisors: The primary duties of the Board of Supervisors 
are to supervise the directors, general manager and other senior 
management and are entitle to propose removal of relevant personnel 
pursuant to the Articles of Association; to review and verify the financial 
position of the Company, the financial report, business report and profit 
distribution proposal and other information; to propose the convening of 
extraordinary general meetings and submit proposals; to propose the 
convening of a provisional Board meeting, so as to protect the interests 
of the Shareholders and the Company to exercise its supervisory and 
counter balancing.
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Board Diversity

The Company implements its board diversity policy in strict accordance 
with the prospectus of Shandong Fengxiang Co., Ltd. and Rule 13.92 
and CG Code contained in Appendix 14 to the Listing Rules of the 
Hong Kong Stock Exchange. The Company takes into account factors 
including, but not limited to, gender, age, cultural and educational 
background, length of service, skills, geographical location and industry 
experience. We believe that diversity on the Board of Directors 
enhances corporate governance in general and has many benefits for 
the Company in achieving its long-term goals of sustainable 
development.

As at the date of this report, there are nine directors, including six male 
directors and three female director on the Board of Directors; the age 
range of the directors ranged from 34 to 50 years; all of the Company’s 
current directors have solid professional qualifications and good 
educational background, with more than half of the directors having 
obtained a master’s degree or above. In order to upgrade and keep 
abreast of the latest knowledge and skills, the Company encourages its 
directors to attend appropriate continuing professional training and 
courses. The Company’s directors actively participate in professional 
training and learning of securities market practices. As at the end of the 
reporting period, the Company’s directors had participated in a number 
of compliance training sessions on national policies, securities market 
laws and regulations, codes of conduct, etc.

2

4

3

Executive Director 執行董事

Non-executive Director 非執行董事

Independent non-executive Director 獨立非執行董事

Distribution of Directors by Type
董事類型分佈

Male 男 Female 女

Gender Distribution of Directors 
by Type

董事性別分佈

6

3

Master's degree or above 獲得碩士及以上 Others 其他

Directors with a Master's Degree 
or Above

獲得碩士或以上學位的董事

6

3

董事會多元化

本公司嚴格按照《山東鳳祥股份有限公司招股章程》

及最新的香港聯交所上市規則第13.92條及附錄十四
《企業管治守則》，落實董事會多元化政策。公司考慮

的因素包括但不限於性別、年齡、文化及教育背景、

服務年期、技能、地區及行業經驗。我們相信董事會

成員多元化可以全面提升公司管治能力，對公司實現

可持續發展的長遠目標具有諸多益處。

截至本報告日期，公司董事會由共9名董事組成，其
中成員中有男性董事6名，女性董事3名；董事年齡從
34歲至50歲；公司的現任董事均具備紮實專業素養
和良好的教育背景，有超過一半的董事獲得了碩士及

以上學位。為了提升並掌握最新的知識及技能，本公

司鼓勵董事參與合適的持續專業培訓及課程。公司董

事積極參與專業培訓和證券市場運作規範的學習。截

至報告期末，本公司董事分別參與了多場合規培訓，

涉及到國家政策、證券市場法律法規、行為規範等。
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Risk Management and Internal Oversight

In order to effectively manage risks, the Company has established a 
risk management system that is adapted to the development of the 
Company, including measures to identify and control various types of 
operational risks. The Board of Directors is responsible for the overall 
assessment and identification of various risk matters and overseeing 
the Company’s risk response. In accordance with the relevant 
requirements of the Board of Directors and the Company’s policies, the 
persons in charge of each functional department assess the risks faced 
by the Company in its daily operations in a timely manner and control 
them accordingly.

The Company has established a series of internal control policies, 
measures and procedures, including the Internal Audit Work 
Management System, to identify problems and risks in a timely manner 
through self-reporting and risk-oriented internal audits, thereby, 
promoting the rectification work of various departments. In 2022, the 
Audit Department continued to oversee the management of key 
businesses in the industrial chain, and continued to carry out 
specialised supervision work on farming management and production 
management. During the year, we completed 13 management audits 
(including supervision of equipment and energy management, 
production labor management, biosafety management, feed additives 
use and acceptance management, and raw product sales process), 5 
retail store inspections, 44 monitoring and sampling inspections (including 
biosafety, gate security and pandemic prevention, warehouse 
management, refrigeration inspection, production labor, and shipment 
monitoring), and 13 safety and environmental inspections. In addition, 
the Company further improved its internal control system during the 
year and the Audit Committee of the Board of Directors conducted a 
review on the implementation of the internal control system, and the 
Audit Committee of the Board of Directors and the Board of Supervisors 
approved the Internal Control Report.

風險管理和內部監督

為了有效管控風險，本公司建立了適合公司發展的風

險管理體系，包括各類經營風險的識別與管控措施。

董事會負責全面評估及確定各類風險事項，並監督公

司風險應對情況。各職能部門負責人按照董事會相關

要求及公司政策，適時評估公司日常經營中面臨的風

險並進行相應控制。

本公司已建立《內部審計工作管理制度》等一系列內

部監控政策、措施及程序，通過自查上報、以風險為

導向的內部審計，及時發現問題和風險，進而推動各

部門的整改工作。2022年公司審計部繼續監督業務
管理，完成產業鏈重點業務的監督覆蓋，並持續執行

養殖管理、生產管理等專項監督工作。期間完成管理

審計定期監督13次（包括設備能源管理、生產用工管
理、生物安全管理、飼料添加劑使用及驗收管理、生

品銷售流程等監督項目）、零售門店巡店5次、監控抽
查44次（包括生物安全、門崗安保防疫、倉庫管理、
制冷巡檢、生產用工、發貨監裝等方面）以及安環檢

查13次。此外，本年度公司進一步完善了內部控制體
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ESG MANAGEMENT

ESG Management Philosophy

Fengxiang has been committed to “becoming a responsible and 
respected enterprise” and has implemented the concept of sustainable 
development into all aspects of its operations. We uphold high 
standards in producing healthy, safe and green food. We strive to 
create a highly valued and healthy Chinese food brand and to become 
a world-renowned integrated food company.

Since 2021, the Company’s Board of Directors strengthened its 
management of ESG issues. Following discussions at the Board of 
Directors meeting, the Company established an environmental, social, 
governance (“ESG”) governance framework, identified ESG-related 
risks, clarified key ESG issues, and set long-term targets for emissions, 
waste, energy use and water use. The Board of Directors will continue 
to monitor the progress of the achievement of each target, make timely 
adjustments to the business strategy when necessary and propose 
more ESG-related targets in the future to ensure a steady improvement 
in the Company’s ESG governance.

ESG Governance Framework

A scientific and effective ESG governance structure is the foundation 
for ESG work. In order to better ensure the overall control and efficient 
implementation of ESG matters, we have established a sustainable 
development management structure comprising the policy-making, 
management and executive levels after discussions and decisions by 
the Board of Directors. Since 2021, we also reviewed and improved our 
existing systems and formulated the “ESG Policy Manual”, which 
provides institutional support for the Company’s ESG management and 
can better ensure the development of sustainable development 
management.

ESG管理

ESG管理理念

鳳祥股份以「成為負責任和受人尊敬的企業」為發展

宗旨，將可持續發展理念落實到企業運營管理。我們

秉持最健康、最安全、最綠色的價值理念，締造中國

高價值健康美食品牌，矢志成為享譽全球的世界級綜

合食品集團。

自2021年起，公司董事會已加强對ESG事宜的管理。
經董事會會議討論，公司已設立了ESG管治架構、梳
理了ESG相關風險、明確了重要ESG議題；並針對排
放物、廢棄物、能源使用、水資源使用設立了長期目

標。董事會將持續關注各項目標的完成進度，在需要

時及時調整經營策略，並在未來提出更多ESG相關目
標，以保障公司ESG管治水平的穩固提升。

ESG管治架構

科學有效的ESG治理架構是工作推進的基礎，為了更
好地保障對事宜的整體把控和高效執行，經過董事會

討論決定，我們設立了包含決策層、管理層及執行層

的可持續發展管理架構。自2021年起，我們已對現有
制度進行了梳理與完善，制定了「ESG政策手冊」，該
手冊為公司ESG管理提供了制度支撐，可以更好的保
障可持續發展管理工作的開展。
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ESG Risk Management

In order to better implement the day-to-day management of sustainable 
development, the Company has formulated an ESG risk list, identifying 
more than 40 sustainable development risks at the governance, 
environmental and social levels and developed corresponding 
countermeasures. During the year, the list of sustainability risks was 
updated and revised in accordance with changes in the external 
environment, such as national policies and regulatory requirements, as 
well as adjustments to the Company’s development strategy, and was 
finally reviewed by the Board of Directors. Here, we have selected a 
few of the more significant risks that we have assessed for presentation:

ESG Risk Risk Description Responses Relevant Sections
ESG風險 風險描述 應對方式 回應章節

ESG governance risk •	 Lack of overall governance of ESG 
matters (including: development of ESG 
strategy, approval of ESG-related 
objectives, implementation of ESG-related 
policy documents, identification of ESG-
related risks, etc.) by the Company’s 
management may result in ESG-related 
work not being effectively implemented 
from the top to the bottom.

•	 Improve ESG governance and management 
system. As the highest governance institution of 
the Company, the Board of Directors is 
responsible for managing risks and opportunities 
related to ESG and ensuring that the Company 
has the ability to respond to changes in business 
pattern that may be caused by ESG factors.

•	 Establish sustainable development strategies 
and goals for the Company. Embrace new 
sustainable trends through continuous innovation 
and breakthroughs.

•	 Optimise the stakeholder communication 
mechanism, establish a stakeholder 
communication system, incorporate stakeholder 
communication into the Company’s ESG 
decision-making system and establish a 
corresponding two-way communication system 
and mechanism.

About Us Corporate 
Governance ESG 
Management

ESG管治風險 •	 若公司管理層缺乏對ESG事宜的總體管
治（包括：ESG戰略的建立、ESG相關目
標的批准、ESG相關政策的推行、 ESG
相關風險的識別等），可能導致ESG相關
工作無法自上而下地有效推進。

•	 完善ESG治理和管理體系，董事會作為公司
最高治理機構，負責管理與ESG相關的風險
與機遇，並確保公司在應對ESG因素可能導
致的業務格局變化方面具有應變能力。

•	 建立公司可持續發展戰略和目標。通過不斷

創新、不斷突破，擁抱新的可持續發展趨勢。

•	 優化利益相關方溝通機制，建立利益相關方

溝通體系，將利益相關方溝通工作納入公司

ESG決策體系，構建相應的雙向交流體系與
機制。

關於我們企業管治

ESG管理

ESG風險管理

為更好的實行可持續發展日常管理，公司制定了ESG
風險清單，從管治、環境、社會三個層面梳理出四十

余項可持續發展風險並制定了相應的應對措施。本年

度，公司根據國家政策、監管要求等外部環境變化，

及公司發展戰略的調整，對可持續發展風險清單進行

了更新與修訂，並由董事會進行了最終審議。在此，

我們選取了幾項我們評估出的較為重要的風險進行

披露：
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ESG Risk Risk Description Responses Relevant Sections
ESG風險 風險描述 應對方式 回應章節

Supply chain 
management risk

•	 The Company has not established a 
monitoring mechanism for the 
sustainability aspects of suppliers (e.g. 
procedures for identifying and assessing 
significant negative environmental and 
social impacts of the supply chain; how 
suppliers are identified and prioritised for 
assessing environmental and social 
impacts, etc.), which may result in the 
quality of suppliers not meeting 
sustainability needs.

•	 Through “Green Production + Supplier 
Management + Green Logistics + Green 
Packaging”, the Company has built a green 
supply chain system.

•	 Improve the supplier monitoring mechanism and 
incorporate supplier sustainability assessment 
into the supplier monitoring mechanism.

Cooperation 
Responsibility —  
Create Extraordinary 
Together

供應鏈管理風險 •	 公司未建立針對供應商可持續發展的監

察機制（如：用於識別及評估供應鏈對

環境及社會所產生重大負面影響的程

序；如何就評估環境及社會的影響識別

供應商及決定供應商的優先次序等），可

能導致供應商質量無法滿足可持續發展

需求。

•	 通過「綠色生產+供應商管理+綠色物流+綠色
包裝」，打造公司綠色供應鏈體系。

•	 完善供應商監察機制，將供應商可持續發展

評估納入供應商監察機制中。

合作責任携手共創 
非凡

Employment Risk •	 The failure to improve human resources 
planning in conjunction with the 
Company’s sustainable development 
objectives and strategies may lead to staff 
wastage and instability of the Company’s 
talent team; or the loss of key technical 
personnel may lead to a decline in the 
Company’s core competitiveness, which is 
not conducive to the co-ordination of the 
Company’s talent requirements and 
cannot provide effective talent support for 
the Company’s future development 
planning.

•	 Further refine human resource planning and 
conduct annual evaluations.

•	 Improve the talent allocation mechanism, 
establish an internal talent pool and strengthen 
the management of the reserve talent pool.

•	 The career development path of the staff will be 
enhanced, and the development path will be 
customised according to the characteristics of 
the staff’s position.

Employment 
Responsibility —  
Focus on Win-Win 
Ecology

僱傭風險 •	 未結合公司可持續發展目標戰略，完善

人力資源規劃，可能導致公司人員流

失、人才隊伍不穩定；或由於關鍵技術

人才的流失，可能導致公司核心競爭力

下降，不利於公司對人才需求的統籌安

排，無法為公司未來發展規劃提供有效

的人才支持。

•	 進一步完善人力資源規劃，並每年進行評估。

•	 完善人才配置機制，建立健全內部人才儲備

庫，加强後備人才儲備管理。

•	 健全員工職業發展通道，根據員工崗位特點，

定製發展路徑。

員工責任專注共生 
共贏
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ESG Risk Risk Description Responses Relevant Sections
ESG風險 風險描述 應對方式 回應章節

Emissions  
management risk

•	 The Company’s business activities directly 
or indirectly generate various types of 
emissions, including greenhouse gases, 
hazardous waste and non-hazardous 
waste. If the Company has not formed a 
comprehensive emission management 
system, set targets and actions for energy 
saving and emission reduction, conduct 
long-term monitoring and analysis of 
emission data, set countermeasures in 
accordance with the emission reduction 
targets or take unreasonable 
countermeasures, the Company may fail 
to achieve its environmental protection 
targets and long-term emission reduction 
strategy.

•	 Strictly comply with national environmental 
protection laws and regulations, and integrate 
environmental protection and emission reduction 
into the entire process of production and 
operation activities.

•	 Formulate targeted emission management plans 
in line with long-term strategic development 
objectives and sustainable development-related 
policies.

•	 To establish scientifically sound emission 
reduction targets and measures. Optimise 
production methods to achieve targets and 
reduce the environmental impact of business 
operations.

•	 To carry out monitoring and analysis of 
emissions data.

•	 To establish a system for monitoring the use of 
energy and to collect accurate statistics on the 
use of energy.

•	 Develop energy monitoring measures, monitor 
energy usage in real time and issue early 
warnings where necessary.

•	 Set up scientific and reasonable targets and 
measures to optimise energy use to achieve the 
targets.

Environment 
Responsibility-
Provide Green Energy

排放物管理風險 •	 公司的經營活動直接或間接地產生各類

排放物，包括溫室氣體、有害廢棄物、

無害廢棄物等。若公司未形成完善的排

放物管理體系，未制定節能減排的目標

和行動並未對排放物數據進行長期監測

和分析，未依據減排目標設定應對措施

或應對措施不合理，可能導致公司無法

實現環保目標及長期減排戰略。

•	 嚴格遵守國家環保法律法規，將環保減排工

作貫穿於生產經營活動全過程。

•	 結合長期戰略發展目標及可持續發展相關政

策，形成有針對性的排放物管理方案。

•	 設立科學合理的減排目標及減排措施，優化

生產方式以實現目標並有效減少商業運作對

環境的影響。

•	 開展排放物數據的監測和分析工作。

•	 建立資源使用監管體系，準確收集、統計公司

各項資源的使用情況。

•	 制定能耗監管措施，實時監控資源使用狀況

並在必要時發出預警。

•	 設立科學合理的減耗目標及減耗措施，優化

資源使用渠道以實現目標。

環境責任提供綠色 
能量
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Stakeholder Materiality Assessment

Since its listing, the Company has always maintained a close 
relationship with its stakeholders and has sought to understand their 
suggestions and views through various communication methods. We 
believe that active stakeholder engagement is an integral part of the 
sustainable management of the Company. Under the leadership of the 
Board of Directors, the Company has grouped its key stakeholders and, 
based on the views and suggestions gathered through communication, 
has summarised stakeholders’ expectations of the Company. We bring 
input from all parties into the Company’s operational decision-making 
process to create a win-win situation with our value chain partners.

Stakeholder Category Expectations and Concerns Communication Channels
持份者類別 訴求與期望 溝通渠道

Investors •	 Protecting investors’ rights
•	 Corporate compliance
•	 Accurate disclosure of information
•	 Investment returns

•	 General meeting
•	 Company announcement
•	 Company website/email
•	 Investor conference

投資者 •	 保障投資者權益

•	 企業合規運營

•	 準確的信息披露

•	 投資收益

•	 股東大會

•	 公司公告

•	 公司官網╱郵箱

•	 投資者會議

Employees •	 Protecting the legal rights of employees
•	 Occupational health and safety
•	 Staff welfare
•	 Equal employment and development 

opportunities

•	 Staff meeting
•	 Daily communication
•	 Staff feedback box
•	 Staff training

員工 •	 保障員工合法權益

•	 職業健康與安全

•	 員工福利

•	 平等就業及發展機會

•	 員工大會

•	 日常溝通交流

•	 員工反饋信箱

•	 員工培訓

持份者評估

鳳祥股份自上市以來，一直與持份者保持緊密聯繫，

並通過多種的溝通方式，了解持份者的建議與意見。

我們相信持份者的積極參與，是公司可持續發展管理

中不可或缺的重要環節。在董事會的領導下，公司將

主要持份者進行歸類，並根據溝通所收集的意見和建

議總結持份者對公司的期望。我們將各方意見引入公

司經營決策過程，與價值鏈夥伴共創共贏。
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Stakeholder Category Expectations and Concerns Communication Channels
持份者類別 訴求與期望 溝通渠道

Customers •	 Product safety and quality
•	 Product development
•	 Market recognition
•	 Shipping management

•	 Customer service communication
•	 Communication with sales 

representatives
•	 Company website/email 
•	 Feedback on social media platforms

客戶 •	 產品安全與質量

•	 產品研發

•	 市場認可度

•	 發貨管理

•	 公司客服溝通

•	 銷售代表溝通

•	 公司官網╱郵箱

•	 網絡社交平台反饋

Suppliers and partners •	 Win-Win cooperation
•	 Equal opportunity for competition
•	 Long-term orders

•	 Daily networking visits
•	 Supplier conference
•	 Supplier assessments

供應商及合作夥伴 •	 合作共贏

•	 平等競爭機會

•	 長期訂單

•	 日常交流走訪

•	 供應商大會

•	 供應商評估

The public/community •	 Community investment
•	 Charity investment
•	 Donations

•	 Visiting
•	 Volunteer activities
•	 Charitable activities

公眾╱社區 •	 社區投入

•	 公益投入

•	 捐款捐物

•	 登門拜訪

•	 志願活動

•	 公益活動

Government and  
regulatory authorities

•	 Legal and compliant operation
•	 Long-term business stability
•	 Safe operation
•	 Social contribution

•	 Responding to inspections
•	 Participation in government meetings
•	 Submitting work reports
•	 Regular talks and exchanges

政府及監管機構 •	 企業合法合規運營

•	 業務長期穩定發展

•	 安全運營

•	 社會貢獻

•	 回應各項檢查

•	 參與政府會議

•	 提交工作報告

•	 定期座談交流
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Materiality Assessment of ESG Issues

Based on stakeholders’ expectations and concerns, we have developed 
the Company’s ESG management issues for the year and invited 
stakeholders to complete questionnaires on various ESG issues to 
collect their views and suggestions. The questionnaire was based on 
the five categories of focus, namely the environment, the employees, 
the community, operation and corporate governance. Stakeholders 
were asked to rate the importance of issues in each category. A total of 
305 questionnaires were sent to stakeholders and a total of 282 
questionnaires were returned from stakeholders, and the scores were 
weighted and calculated as outlined in the following table.

Stakeholder category

Total number of 
questionnaires 

sent

Total number of 
questionnaires 

returned
Recovery rate of 

questionnaires Weight
利益相關方 問卷發出總數量 問卷回收總數量 問卷回收比率 權重

Employees 200 200 100% 65.6%
員工

Customers 20 14 70% 6.6%
客戶

Suppliers 30 20 66.7% 9.8%
供應商

Investors 20 16 80% 6.6%
投資者

Government and regulatory bodies 15 12 80% 4.9%
政府及監管機構

The public/community 15 15 100% 4.9%
公眾╱社區

Management 5 5 100% 1.6%
管理層

Total 305 282 92% 100%
總計

ESG重要性議題評估

我們根據持份者的訴求與期望，制定了公司本年度的

ESG管理議題，並就各項ESG議題邀請各利益相關方
填寫問卷調查，收集各方的意見與建議。問卷圍繞環

境、員工、社區、營運及公司治理五個方向展開，由

各利益相關方根據議題的重要性進行評分。我們共發

出305份問卷予各利益相關方，共獲取282份問卷回
複，各類型利益相關方按以下權重進行得分統計。
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Materiality Assessment Matrix
重要性評估矩陣

Based on the results of the questionnaires, we have compiled the 
following matrix for assessing the materiality of the ESG issues.

根據問卷調查的結果，我們編製了以下重要性議題評

估矩陣。
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Environmental Impacts
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Based on the results of the materiality assessment matrix above, we 
have identified the three most important social, environmental and 
governance issues, namely food safety, production safety and 
compliance with laws and regulations relating to environmental 
protection, among the significant environmental, social and governance 
issues covering environmental, social and operational aspects. As our 
operations range from the breeding of broilers to the distribution and 
sales of chicken products, food safety and production safety are of 
particular importance to stakeholders. In our food production process, 
we pay close attention to environmental protection and the emission of 
air pollutants and greenhouse gases during the production process, 
and we comply with the environmental laws and regulations in China to 
develop our business without harming the environment.

Looking ahead, we will regularly review and revise ESG issues to 
ensure that they meet the stakeholders’ expectations of our ESG 
reports and issues of concern to the community.

Sustainable Development Goals

As an important member of the society, it is the commitment to social 
responsibility that makes us more competitive in the market. The 17 
Sustainable Development Goals (SDGs) provides a framework that 
calls on everyone to respond to the serious environmental and social 
challenges.

根據上圖重要性評估矩陣結果，我們就重大環境、社

會及管治議題涵蓋環境、社會及運營方面，其中識別

了3個最重要社會、環境及管治議題，即食品安全、
安全生產及遵守環境保護相關的法律法規。由於我們

的業務以肉雞養殖到雞肉製品分銷及銷售，因此各持

份者均特別重視食品安全及安全生產。在我們的食品

生產過程中，非常關注環境保護及生產過程中排放的

空氣污染物、溫室氣體等，並遵守國內的環境法律法

規，以發展業務而不損環境為原則。

展望未來，我們會定期審閱及修訂ESG議題，以確保
符合各持份者對我們的環境、社會及管治報告的期望

及社會關注的議題。

可持續發展目標

企業作為社會的重要成員，積極承擔社會責任才會令

我們更具市場競爭力。聯合國制定了17個可持續發
展目標（Sustainable Development Goals，即SDGs），
呼籲大家應對環境及社會的嚴峻挑戰。